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European Projects Association

What is the European Projects Association - EPA?

The European Projects Association - EPA  is a Non for Profit association focusing on
R&D, Innovation and Internationalisation.

European Projects Association members are Individuals, Experts and Intermediary
Organisations with complementary profiles, such as: Representations of EU and Non EU
Member States, Regions, Local Authorities, Industry Associations, Chambers of
Commerce, Business Federations, Third Countries National Contact Points FP7...

European Projects Association members improve their capacity of absorption of EU
funds by exchanging best practices, sharing knowledge on EU funded programmes,
developing their ability to prepare and manage successful projects.

European Projects Association is a unique non for profit organisation focused on
professional development, advancing the skills of individuals and organisations involved
in EU projects. European Projects Association - EPA’s approach to improving
performance combines experiential learning “learning through doing” with opportunities
for ongoing professional growth at every step of one’s career journey.

European Projects Association supports the goals of individuals and organizations
through a complete range of products and services, including networking activities,
seminars, e-campus, software solutions and practical guides.

Miscellaneous organizations, including regions, chambers of commerce, university,
research centres and companies turn to European Projects Association - EPA as their
trusted partner in professional development and draw upon its experience to enhance
skills, abilities and knowledge with noticeable results from day one.

European Projects Association supports the goals of its members through a complete
range of activities and tools including e-learning, training and networking activities.

The complementary profiles of its members and its practical approach make European
Projects Association a unique platform dedicated to EU projects.
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JOIN the European Projects Association Platform NOW !

More about European Projects Association

E-learning

Workshops

Trainings

Stage Surfing

Job Marketplace

Call for Experts

Partner Search

EPA Community (social network)
Online Project Management
Software

........

turapess Projects Assactation

L'OnNnm
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EPA Structure

EPA's National contact point (NCP)
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What's in European Projects Association for me?

WEB
INDIVIDUAL
EXPERT
ORGANISATION

online tools and services

EPA members-only website is a rich resources centre
wheare you can find an ever-growing library of EU L
projects tools and practical guides,

Enjoy the beneafits and privileges of our WEE
MEMBERSHIF, FREE OF CHARGE:

Mews-Reading

Community: Own Blog
Conrnection Managemant
Privats Massaging
Direct Mailing

Web Membership FREE

ENJOY the benefits and privileges of our WEB MEMBERSHIP. Join now and jump-start
your career with practical, real-world knowledge! ENHANCE your career through
unlimited access to the content-rich members-only website with ever-growing library of
EU projects tools and practical guides.

Web users have free access to:

* News - reading

o Community:
> Own Blog
o Connection management
o Private messaging
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o Direct mailing

tools for dynamic paople

All bepefits of a 'Web Memberzhip®
MNews Reading

Community

Project Showrocom

Work in Projecis

10% discount on EPA Live Training and Courses Sl

Mewsletter

Individual Membership

EXCEED expectations with an INDIVIDUAL MEMBERSHIP. Enjoy all the benefit of a
Web Membership plus special individual membership discounts. Stay on top of the scrum
through EPA’s on line resources and electronic publications. Use our “stage surfing”
module, you may just find the opportunity to practice on the real world. Post your CV and
have it reviewed by organisations looking for EU projects collaborators.

Individual users have free access to:

* News reading
Community:
> Own Blog
o Connection management
o Private messaging
o Direct mailing
ProjectShowroom - listing and posting
o Project Proposals
> Project Dissemination
o European Projects Award
» WorkInProjects - job listing and posting
* 10% discount on EPA live trainings and courses
* Newsletter

tools for professional grﬁwth
All benefits of an Individuals Membership
Mews-Reading and Posting

Community
TrainingRoom and Blackboard

Project Shewrcom-Listing and Posting

Projects Factory-Proyect Management System
Work in Projeciz-Job-Listing and Postifg
Events-Listing

MNewsletier
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Expert Membership

OPTIMIZE your expert profile with our EXPERT MEMBERSHIP. Upgrade or update your
knowledge. Post your expert profile and have it reviewed by organizations. Receive call
for experts and apply as trainer for EPA seminars, it is a powerful way to demonstrate
your knowledge and reach an audience of potential clients.

Expert users have free access to:

* News - reading and posting
Community:

> Own Blog

o Connection management

o Private messaging

o Direct mailing
TrainingRoom and Blackboard

o 1 free live training

o 20% discount on EPA live trainings and courses
ProjectShowroom - listing and posting

> Project Proposals

> Project Dissemination

o European Projects Award
ProjectsFactory - project management system
WorkInProjects - job listing and posting
Events - listing
Newsletter

services and tools for better performances

Ali benefits of the Web, Individuals and
Experiz Memberships
Mews-Reading and Posting
Community
Trainingroom and Blackboard

Project Showroom-Listing and Posting

Projects Factory-Project and Management System
Work in Projects-Joblisting and Posting
Ewvents-Listing and Posting

Mewsletter

Adveriising Banner

Unlimited expert accounts

Organisation Membership

EXTEND key learning benefits to every employee of your organization. Join the
organizations that use also ORGANISATION MEMBERSHIP as a resources center to
identify key experts, project ideas and project partners.

Organization users have free access to:

* News - reading and posting

o Community:
> Own Blog
o Connection management
o Private messaging
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o Direct mailing
TrainingRoom and Blackboard

> online course holding

> 30% discount on EPA live trainings and courses
ProjectShowroom - listing and posting

> Project Proposals

> Project Dissemination

o European Projects Award
ProjectsFactory - project management system
WorkInProjects - job listing and posting
Events - listing and posting
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Newsletter
Advertising Banner

Education

* TRAININGS
* E-LEARNING

Unlimited Expert accounts

» PROFESSIONAL IMPROVEMENT PROGRAMME

[>ge

At the heart of the European Projects
Association _ learning experience are the
dynamic and interactive courses. Led by top EU
projects  consultants, European  Projects
Association trainings are designed for small-
group team learning and geared to every
organizational level-from chief executive officers
to administrative professionals, from seasoned
executives to first-time managers.

JOIN the European Projects Association Platform NOW !

European Projects Association offers
convenient, user-friendly online e-learning
options designed to build knowledge of the
EU funding programmes, and skills on
proposal drafting and project management.

Our interactive courseware translates
European Projects Association's practical,
proven content into a self-paced format users
can access anytime, anywhere.

JOIN the European Projects Association Platform NOW !
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European Projects Association Professional Improvement Programme

; European Projects association introduced its Professional Improvement
i Programme in 2009. The aim of the programme is to provide a small
number of current or recent students or active employees with the
opportunity to improve their knowledge and intern with the International
Staff at EPA Headquarters in Brussels and its National Contact Points
worldwide.

EPA is signing covenants with universities in order to develop a high quality programme
in conformity with the Bologna Process of the European Higher Education Area.

"In the decade up to 2020 European higher education has a vital contribution to make in
realising a Europe of knowledge that is highly creative and innovative... Europe can only
succeed in this endeavour if it maximises the talents and capacities of all its citizens and
fully engages in lifelong learning as well as in widening participation in higher education."

Ministers responsible for Higher Education in the ¢ ountries participating in the Bologna Process,
Leuven/Louvain-la-Neuve Communiqué, April 2009

The universities that are already involved in the programme are:

University of Trieste (Italy)

University Ca'Foscari Venice (Italy)

The call for applications is open the whole year. Internships will in principle last 6 months.

The European Project Association is also collaborating with the Eurodyssey program
which is an exchange programme of the Assembly of European Reqgions (AER)  which
allows young job seekers aged between 18 and 30 to benefit from a traineeship
placement abroad for a period between three to seven months.

|
2 Assembly
¥ %a 8 of European
e Regions =
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Professional Improvement Programme Objectives

The EPA Professional Improvement Programme has four main objectives:

» to provide a framework by which graduate and post-graduate students and new
employees from diverse academic backgrounds may be assigned to EPA Offices
where their educational experience can be enhanced through practical work
assignments.

* to expose them to the work of the EPA.

* to provide EPA offices with the assistance of highly qualified students specialized in
various professional fields.

» to provide the Organisation with access to the latest theoretical and technical
knowledge that the intern can apply through practical work assignments, as well as
with additional staff resources.

* to provide interns with an opportunity to learn from the EPA community and get a
better understanding and a more balanced view of the Organisation.

* to contribute to creating a more diverse workforce.
» to expand understanding of EPA in European countries and worldwide by having

interns return to their countries and/or universities or jobs after completing the
Professional Improvement Programme and share their experience.

What does EPA offer?

Interns will benefit by experiencing an international organisation from the inside while
substantiating their Curriculum Vitae.

Internships are offered in the following areas:

Administration

Information

« Communication

Education

Project Development

Consulting

Activities
All interns will undergo an induction course organised by the Tutor, covering information

about the organisation, procedures, security as well as advice on how to have a
successful internship. It also covers information about the Staff Centre, which offers
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different activities at reduced prices for interns. Interns will be able to participate in all
EPA activities. This gives them the chance to meet with personnel working in different
parts and on different levels of the organisation.

Visits to other organizations when possible will be organized at interns request.

The Professional Improvement Programme Tutor meets with the interns on a regular
basis to discuss different topics of interest and make sure they enjoy their stay at EPA.
The feedback of the interns concerning different aspect of their internship is gathered
twice via a formal survey. Supervising managers are requested to hand in a survey as
well.

All inters are offered the possibility to take Language Classes, organised by the Staff at a
reduced price.

Leaving the Organisation, Alumni Network

At the end of the Professional Improvement Programme, the employing office will provide
the intern with a letter of reference, evaluating his/her work. A copy of the letter will be
kept in the intern’s file for future reference. Interns also receive a formal certificate for
their programme, provided by EPA.

Interns will be offered to join an Alumni Network, storing their contact details and
enabling them to keep in touch, at the end of their programme. The Alumni Network is
managed by the Tutors.

Remuneration

There is not remuneration for the attendance of the Professional Improvement
Programme.

Travel

Interns will not be reimbursed for their travel expenses on taking up duty or on leaving
the service.

In exceptional cases only, the employing office in which the intern has been placed may
grant authorisation for an intern to be sent on mission, on the condition that the mission is
of a technical nature and not a representative one. The expenses will be taken on by the
Divisions which requests the mission. The Managing Board should always be informed
before an intern is sent on mission and should receive a copy of the signed mission
order.

Leave

Interns will keep the same hours of work and have the same official public holidays as
other EPA staff members.

After two months of service interns shall be entitled to leave (including sick leave) at the

rate of 2 working days for every month of service completed. Any accumulated leave not
taken during the contractual period will not be considered.
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In case of sickness, interns must notify their division immediately, and if absent for more
than two days, must provide the organisation with a medical certificate.

Unauthorized absences will be charged against such entitlement and the leave will be
reduced accordingly.

Obligations and Responsibilities

Interns are required to exercise the utmost discretion regarding facts and information that
comes to their knowledge during their internship. They remain covered by this obligation
after the internship. The Organisation reserves the right to terminate the internship and
take action against an intern who does not respect this obligation.

Interns are not permitted to draw files from registries. The Head of Division/Office will
assess the need for access to classified information in both paper and electronic form.

Insurance
Interns are responsible for their own health and accident insurance.

Interns will be required on joining to provide evidence that they have adequate insurance
coverage.

Administrative Formalities for National Authorities

Interns will be responsible individually for fulfilling all administrative formalities required
by the host nation, including registration in their local authority, during their residence in
the coutry. The Tutor assigned will assist the interns by providing all necessary
information and documents.

Office Space and Equipment

Office space, furniture and equipment will be drawn from the Tutors’s own resources and
planned before the arrival of the intern.

Future Employment
The Professional Improvement Programme is not directly linked to recruitment, interns
may however been recruited after completing their programme, as long as the conditions

and rules established for employment in the category of staff in which he/she will be
recruited have been fully respected and applied.

Eligibility Criteria

Students, recent graduates and young employees with:

» Age: over 21 at the time of programme starting

» Studies: at least 3 years of university study or equivalent. However, depending on
the job description, candidates may be required to have obtained a specific degree.
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e Languages: working knowledge of English; desirable proficiency in one of the
languages of the countries where EPA National contact Points are established.

Interns are required to have health insurance coverage, and to take care of formalities
with the authorities regarding their stay in the country where the programme is held.

In Belgium: Federal Public Service of the Interior, Chaussée d’Anvers 59B, 1000
Brussels (phone: + 32 2 206 15 99, http://www.dofi.fgov.be/ _ or http://diplobel.fgov.be/
or http://www.diplomatie.be/ ), or Belgian Embassies and Consulates outside Belgium.

Application Instructions
If you are interested in doing an internship at EPA, here is how it works:
1) You need to submit electronically:

* Application Form

¢ Curriculum Vitae

* Letter of motivation, indicating why you want to intern at EPA and why you chose a
specific area.

Please note that incomplete applications will not be processed. Due to the high number
of applications received we will not be able to get back to you in case of incomplete
information.

2) If you hold a grant or scholarship for your internship at EPA you need to mention it in
your letter of motivation.

Contacts

Application Form, CV and a one page essay on your motivations; questions about the

Professional Improvement Programme should be sent by e-mail to:
info@europeanprojects.org

Networking

Knowing about EU projects and how to prepare a successful proposal is not enough. All
organizations willing to participate in EU projects need to find European partners and
build the right consortium. European Projects Association - EPA __is the place to be if
you want to exchange information and best practices, develop project ideas and find the
right partners or consortia.

Our web collaboration Platform_ was developed with the aim of giving to the European
Projects Association members a set of online tools for planing and managing their
european projects, finding the right partners or interesting project ideas, findimproving
knowledge about specific EU programmes or other funding opportunities, finding the best

mhtml:file://C:\Users\x\CathyEBF\European_Projects\RISE\Press\Multi Stakeholder ... 13/04/2011



European Projects Association ashl - EPA - European Projects Association Page 12 of 13

experts profiles or the most suitable emploing opportunities, promoting an event or a
project, sharing experiences, knowledge and news.

Our live networking activities are operated in a structured way. We conduct regular
meetings to keep the right place for cooperation and we ensure a proper follow-up with
meeting minutes and distribution list to make sure you don’t loose any key information of
what is discussed even if you can'’t join one specific meeting.

JOIN the European Projects Association Platform NOW !

additional information

Web News

« First International Workshop on Services, Energy an d Ecosystem, San
Francisco, US 7 Dec 2010 | 1:00 am Events

» Second International Workshop on Service-Oriented C  omputing in Logistics,
San Francisco, US 7 Dec 2010 | 1:00 am Events

o KAMEL, Mariam (Ms.) 25 Nov 2010 | 1:00 am Partners

 Ethics and Governance of Biometrics and Identificat ion Technologies
Conference - RISE & HIDE projects joint Conference 25 Nov 2010 | 1:00 am
Wire

» Galactic blow shaped Earth's celestial neighbourhoo d 6 billion years ago 25

Nov 2010 | 1:00 am News

HILLUKKALA, Pentti (Mr) 25 Nov 2010 | 1:00 am Partners

Scientists find reading does the brain good 25 Nov 2010 | 1:00 am News

Do “traffic lights” in the brain direct our actions ? 25 Nov 2010 | 1:00 am Wire

Integration of two-component ceramic injection moul ding for large-scale

production of novel multifunctional ceramic compone nts for automotive and

railway applications 24 Nov 2010 | 1:00 am Projects

* Innovative processes and practices for wastewater t reatment and re-use in
the Mediterranean region 24 Nov 2010 | 1:00 am Projects

* Highlights of achievements for SQO-OSS 24 Nov 2010 | 1:00 am Results

» Periodic Report 1 - IMPALA (Intelligent Manufacture from Powder by
Advanced Laser Assimilation) 24 Nov 2010 | 1:00 am Results

* Anne Larigauderie, Executive Director of DIVERSITAS 22 Nov 2010 | 1:23 pm
Research Europe

* 2010-11-22 - Telemedicine is looking up 22 Nov 2010 | 1:00 am Offers
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ERC Advanced Investigators Grant 4 Nov 2010 | 12:00 am Calls
ERC Advanced Investigators Grant 4 Nov 2010 | 12:00 am Calls

Page 13 of 13

2010-11-22 - When scientists say it with flowers 22 Nov 2010 | 1:00 am Offers

Karen A. Goraleski, Vice President, Public Health P artnerships, Research

America 25 Oct 2010 | 10:40 am Research Europe

« Champagne-Ardenne Regional Service goes online on C  ORDIS 2 Dec 2009 |

1:00 am What's new

» European R&D Newsroom now online on CORDIS 23 Sep 2009 | 2:00 am

What's new
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